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The day-to-day pressures of running the organization may cause 
business owners to neglect even the basic steps that keep them in compliance, 

and, when an issue does ignite, they’re forced to scramble.
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Source: “How Small Business Owners Successfully Delegate HR” 
www.shrm.org
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of small businesses handle 
employment matters 
themselves in order to 
save money.
But CEOs at these businesses 
often realize they’d be better off 
devoting their time to sales, 
technology and other functions.

of businesses with 5-49 
employees add HR onto 
the workload of employees 
with little to no experience 
in workforce issues.
Some 23% of the time, these 
“ad hoc HR managers” fill roles 
including office administrator, 
COO, or finance.
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of aHRMs aren’t confident 
in their HR skills.

of these same aHRMs have 
no formal HR training.

Businesses require some kind 
of HR function as soon as 
they hire their first employee. 
However the time to begin 
delegating usually occurs 
sometime around the hiring 
of employee #10. It’s around 
this time that an organization’s 
leaders discover time can be 
spent more advantageously 
on other things.

Many business owners make the 
mistake of assigning subordinates 
based on their role rather than 
their abilities. It’s important to 
identify the right person — one 
who can keep everything 
confidential, be administratively 
organized, be an empathetic 
listener, and be able to understand 
people; but sometimes even that 
isn’t enough, so you’ll need a plan B.

When to Delegate Identify the Right Person

HR requires considerable 
knowledge, and one of the worst 
mistakes a business owners can 
make is to give HR responsibilities 
to someone who doesn’t have 
education in at least the basics. 
Many states offer courses in 
technical assistance, but a few 
crash courses will never replace 
the education and experience of 
a true HR professional who has 
a degree and experience in HR 
related disciplines.

Business owners aren’t finished 
once they’ve named a point 
person for HR. An organization’s 
needs change as it grows and 
adds locations and increasingly 
complex jobs. Companies with 
25+ employees should have 
someone on staff who has at 
least some HR training. If not, 
they should seriously consider 
outsourcing to a professional 
HR team.

Delegating Means Training Be Prepared to Grow
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Talent Acquisition | Onboarding | Performance Management
Development of Policies, Procedures, & Processes

Development of Career Paths | Defining Training & Development Needs
Employee Relations | Benefits Management

www.TheHRTeam.com | 410-381-9700

http://www.thehrteam.com/
https://www.shrm.org/
http://images.adpinfo.com/Web/ADPEmployerServices/%7b8e6d7bf2-960a-4ad5-9896-b35e2205dfb2%7d_AHRM_Infographic_190482.pdf?elqTrackId=d4392f597b2b41e4990a107b3e25a235&elqaid=7145&elqat=2
http://www.thehrteam.com/
http://www.thehrteam.com/hr-outsourcing/
http://www.thehrteam.com/hr-outsourcing/

